CONCORDIA UNIVERSITY 


MINUTES OF THE OPEN SESSION 
OF THE MEETING OF THE BOARD OF GOVERNORS 


Held on Wednesday, 20 January 1993, immediately following the Closed Session, 
in Room GM 407-1, SGW Campus 


Attendance 


Present: Mr. R.K. Groome, Chairman, Mr. B. Aune, Dr. M. Brian, Dr. R.M.H. 
Cheng, Ms. M. Donaldson, Mr. J.N. Economides, Dr. L. Ellen, Me 
P.A. Gervais, Prof. G. Gross, Dr. H. Habib, Mr. P. Howlett, Mr. N. 
Kaminaris, Dr. P. Kenniff, Rector, Mr. R. Laughlin, Mr. R. Lawless, 
Sister E. McIlwaine, Ph.D., Mr. D.W. McNaughton, Ms. C. Nero, Ms. 
S. O'Connell, Dr. R.H. Pallen, Dr. P. Pitsiladis, Mr. R. Renaud, Ms. M. 
Roland, Mr. H. Santos, Mr. J.H. Smith, Mr. R. Synning, Mr. C.I. 
Taylor, Me M. Vennat, Mr. G. Vézina, Ms. S. Woods 


Officers of the University: 
Dr. C.L. Bertrand, Dr. M. Cohen, Dr. R. Sheinin, Me B. Gaudet 


Absent: Mr. A. Benedetti, Ms. L. Brodrick, Mr. D. D'Alessandro, Mr. H. 
Farias, Mr. P. Ivanier, Mr. F. Knowles, Me G. Lengvari, Right Hon. J. 
Sauvé, Chancellor, Mr. W.W. Stinson 


DOCUMENTS CONSIDERED AND ATTACHED TO THESE MINUTES 


BG-93-1-D2 Letter from the Engineering and Computer Science Faculty Council 
recommending election of Dr. H.B. Poorooshasb to the Advisory Search 
Committee for the Dean of the Faculty of Engineering and Computer 


Science 

BG-93-1-D3 Letter from the Secretary of Senate recommending a change in the name of 
the French Department Prize 

BG-93-1-D4 Memo proposing student nominees for membership on the Supervisory 


Board (Code of Conduct, Non-academic) 


1. Call to Order 
The Open Session convened at 8:06 a.m. 


1.1 Chairman's Remarks 


The Chairman waived his remarks. 


A short presentation by Mr. Robert Gervais, a Commerce student and a member of the 
organizing team of the twelfth annual Concordia MBA International Case Competition, held 
from 12 January to 16 January 1993, summarized the main features of this event. Out of 
twenty-four teams, including eighteen Canadian and six foreign teams, which participated 
in the competition, Concordia placed fifth (and, for the third consecutive year, first among 
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Québec contenders.) Mr. Gervais thanked those Governors who had assisted with the 
programme, believed to be the largest of its kind in the world. 


A Governor expressed his congratulations to Mr. Gervais and the other organizers, saying 
that their efforts deserved the enthusiastic support of the Board, of Senate and the whole 
University. 


Upon resolution duly moved and seconded (Lawless, Santos), it was unanimously 
RESOLVED: 


THAT the Board express its appreciation and praise to the student organizers of the 
Concordia International Case Competition for their exceptional efforts and success 
in conducting this prestigious competition. 


Approval of the Agenda 


The Agenda was approved as submitted. 


Approval of the Minutes 


There was discussion about how the compliance reports should be recorded in the Minutes 
to satisfy fully the requisites of due diligence. The Board agreed that Item 9.1, regarding 
Concordia's compliance with fiscal requirements, would not be modified although future 
reporting might be, subject to findings about standards of reporting normally used in other 
universities. 


To complete the Report of the Budget Committee (Item 11.1) on page 9, the Secretary was 
requested to modify the Minutes by noting that the CCSL's proposed fee increase was 
discussed. 


Upon motion duly moved and seconded (Woods, Gervais), it was unanimously 
RESOLVED: 


THAT the Minutes of the Open Session of the previous meeting of the Board, 
held on 16 December 1992, be approved as modified. 


Business arising from the Minutes 


It was pointed out that the new Director of University Libraries, Dr. Kenneth Roy Bonin, 
had been introduced at the beginning of the meeting, in the Closed Session, and was no 
longer present. 


Update on consultation following tabling of the Report of the Ad Hoc Committee on the 
Revision of the Composition, Rules and Procedures of Evaluation Committees and 
Advisory Search Committees 


As Chairman of Senate, Dr. Kenniff updated the Board on developments concerning the 
Report of the Ad Hoc Committee. The Report, tabled at the Board's December 1992 
meeting, was discussed at Senate's meeting of 8 January 1993. Subsequently, it was the 
subject of a special meeting held on Saturday, 16 January 1993, in which four members of 
the Ad Hoc Committee participated. The Report was also featured on the Agendas of each 


2.3 


R93-5 


of the Faculty Councils. Dr. Kenniff reported that two resolutions had been approved by 
Senate for recommendation to the Board; these were distributed for possible consideration 
at the February Board meeting. 


Dr. Kenniff urged the Board to maintain a flexible attitude toward the timeframe for 
adoption of the Report. He observed that enormous effort and attention had already been 
devoted to the subject and it was being very seriously considered by Senate. He offered 
his sincere thanks to the Committee members. 


The Chairman clarified that the February meeting should not be regarded as a deadline for 
adoption of the Report, but as the appropriate time to set parameters for the discussion. 


A faculty member of the Board added that he found the Report to be very well-written, 
contrary to an opinion expressed by a Senate member, and congratulated the Committee 
members who participated in drafting it. 


Follow-up on Security Report 


A Governor commented on a 15 January 1993 article in The Gazette, on the subject of the 
review, conducted by Vice-Rector Bertrand, into the Security Department's handling of the 
24 August events. The short article was headed by the statement that Concordia was "ill- 
prepared" for the shootings. Dr. Bertrand responded that the headline was unfortunate, 
and unfounded, but the contents of the article were accurate. The Office of the Vice- 
Rector, Services, is acting aggressively to improve campus security, he said. As 
previously reported, the Security Department had responded very effectively under the 
circumstances, but no one could have been prepared for the events which unfolded that 
afternoon. 


Election of a faculty member on the Advisory Search Committee for the Dean of the Faculty 
of Engineering and Computer Science 


Upon motion duly moved and seconded (Cheng, McNaughton), it was unanimously 
RESOLVED: 


THAT, in accordance with the Rules and Procedures approved in May 1984 for 
Evaluation Committees and Advisory Search Committees, and pursuant to 
conditions outlined in Resolution 92-92 on 21 October 1992, Dr. H.B. 
Poorooshasb be elected to replace the late Dr. Matthew Douglass on the Advisory 
Search Committee for the Dean of the Faculty of Engineering and Computer 
Science established on 16 October 1991. 


Approval of a recommendation by Senate: Renaming the French Department Prize 


In introducing the motion, Dr. Kenniff explained that Senate was recommending that the 
department prize, awarded annually to the highest ranking graduate, be named for the late 
Dr. Paul d'Hollander. Faculty members of the Board paid tribute to Dr. d'Hollander, a 
former faculty member in the French department, as having been an exceptionally active, 
able and dedicated teacher. 
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Upon motion duly moved and seconded (Kenniff, Pallen), it was unanimously 
RESOLVED: 


THAT, on the recommendation of Senate, the name of the French Department Prize 
which is awarded each year to the graduate with the highest average, be changed to 
"Prix Paul d'Hollander". 


Election of two students to the Supervisory Board 


One Governor objected, stating that Ms. Nero should not be elected by the Board for any 
purpose until the legal status of the CUSA co-presidency was clarified. Elections for the 
two student representatives to the Supervisory Board were therefore conducted separately. 


Upon motion duly moved and seconded (Kenniff, Kaminaris), it was unanimously 
RESOLVED: 


THAT, as specified in Article 79 of the Code of Conduct (Non-Academic), Ms. 
Cecile Sly, a graduate student, nominated jointly by the students’ associations, be 
appointed a member of the Supervisory Board, for the period beginning 
immediately and ending on 1 October 1994. 
Upon motion duly moved and seconded (Kenniff, Kaminaris), it was CARRIED with one 
opposed and six abstentions: 


THAT, as specified in Article 79 of the Code of Conduct (Non-Academic), Ms. 
Charlene Nero, an undergraduate student, nominated jointly by the students’ 
associations, be appointed a member of the Supervisory Board, for the period 
beginning immediately and ending on | October 1994. 


Status report on the 1992-93 Annual Giving Campaign 


Campaign President, Mr. Santos, reported that, as of 15 January 1993, the 1992-93 
Annual Giving Campaign had raised $982,000, 58% of its goal. The Campaign concludes 
in June 1993. He announced that Governor Rick Renaud, managing the Leadership 
Names division, had collected pledges totalling $45,000, amounting to 40% of his 
objective. The Concordia staff "Shuffle" brought in about $28,000. Mr. Santos 
emphasized that full participation by all members of the community was essential to the 
success and the spirit of the Campaign. 


Upon motion duly moved and seconded (Kaminaris, Gervais), it was unanimously 
RESOLVED: 


THAT the Board of Governors express its congratulations to Mr. Santos and his 


fundraising team for their exemplary management of the Annual Giving Campaign, 
and commit its full support to the Campaign's continuing efforts. 


Reports of the Standing Committees 


Ae 


92 
93 


University Advancement Committee 


Dr. Ellen, Chairman of the Advancement Committee, reported on a series of items that 
were discussed at a meeting held on 18 January 1993. Dr. Ellen prefaced his remarks with 
praise for Mr. Santos and his team who were, he said, doing a superb job. He observed 
that to serve as a Governor of the University must be seen as a responsibility to give any 
support, financial and otherwise, of which one was capable. 


The following items were considered by the Advancement Committee: 
(i) A report prepared by the Director of Alumni Affairs, Ms. Ann Vroom, was tabled. 


(i1) The Advancement Information software system was being implemented. Dr. Ellen 
said he believed the programme would serve the University well in all our fundraising 
efforts. 


(iii) | The University Foundation was expected to finalize its status with the federal 
registration office soon. The Foundation will be assigned associated (with Concordia 
University) charity status or public charitable foundation status; the University is still 
awaiting a decision from Revenue Canada. 


(iv) | A sub-committee was formed, with Dr. Cohen as Chair, to counsel the University 
on the management of endowment funds investments. 


(v) Dr. Cohen and Mr. Christopher Hyde, Director of the Advancement Office, had 
delivered an extensive presentation about the Capital Campaign to each of the Faculty 
Councils. The Draft Table of Needs was expected to be approved at Senate's February 
meeting and then be returned to the Board for final approval. 


(vi) Regarding the Capital Campaign, Dr. Ellen explained that large gifts usually 
account for the lion's share of money raised; 95% from 5% of donors is typical, he said. 
He outlined, roughly, the course of executing a Capital Campaign and pointed out that early 
Campaign work was geared mainly toward identification and cultivation of a small number 
of principal donors. 


Report of the Rector 


The Rector said he had nothing to report. 


Reports of the Vice-Rectors 


Dr. Sheinin said she had nothing to report. 
Dr. Bertrand chose to defer his remarks to the discussion of the CUSA audit. 


Dr. Cohen reported on the progress of the three-year Image Campaign, initiated about two 
years ago. A recent audit has shown that $1.2 million in bonus media time has accrued to 
the University since the beginning of the Campaign. He expressed his thanks to Board 
members who had helped lever these gifts. The print campaign has recently begun anew 
with a promotion showing Ms. Mutsumi Takahashi in the Saturday Gazette. Another 
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element of the Image Campaign has been to standardize the style and identifying features of 
all printed material distributed by the University, with the exception of certain self- 
financing units. 


A Governor asked about the cost of the campaign and, in corollary, if the University had 
made any payment to Macleans. The overall allocation for the Image Campaign totals 
$600,000 - a paltry sum in the advertising world - but coupled with the $1.2 million the 
University has enjoyed in bonuses, it becomes a more reasonable investment. Dr. Cohen 
qualified this estimate, noting that more money is spent at the department level where some 
funds are also devoted to promotional expenses. To the second question, Dr. Cohen 
answered that information, but no money, was remitted to Macleans for its universities 
issue. 


Responding to a query about the effectiveness of the Image Campaign, Dr. Cohen 
explained that the Campaign was supposed to have been evaluated at the end of Phase 2, 
which coincided, last fall, with an exceptionally troubled period for the University. It was 
decided to postpone the evaluation until the end of the third phase. An evaluation will be 
carried out in conjunction with a Concordia Marketing class assignment. Because it is 
difficult to ascertain precisely if the Campaign has increased enrolments or donations, the 
evaluation will examine attitudes and perceptions. A Governor suggested that a direct link 
could be established were the University to add a specific question to admission 
applications used outside Québec, asking whether the applicant's interest in Concordia was 
prompted or influenced by the Image Campaign. 


One speaker noted that a positive image is generated by a variety of University activities of 
which Public Relations is one part, giving the example of the recent "Women in 
Engineering" event. A suggestion that the University should actively cultivate "friends" in 
the public media led to a longer discussion of media relations. Mr. Ken Whittingham, 
Director of Public Relations, was invited to speak and outlined a number of developments 
in his area; one involved identifying a designated communications officer, in each Faculty, 
to be concerned with media relations. He pointed out that, while he felt that very 
significant progress had been made, it remained impossible to control the press. 


One Governor, describing himself as a tough critic, commended Mr. Whittingham and his 
department for doing a tremendous job. 


Correspondence 


No correspondence was reported. 


Any other business 


Auditor's report re: Concordia University Students’ Association 


Contents of a preliminary report by CUSA's auditors, Arthur Anderson & Co., were 
broadly publicized in Montréal's press media for weeks preceding the Board meeting. The 
auditors reported that incomplete documentation had prevented them from concluding the 
audit of CUSA's financial statements for the year 1991-92 and raised questions about the 
Association's management practices. Following news of the interrupted audit, the 
Toronto-Dominion Bank froze CUSA's account. 


Dr. Bertrand, the Vice-Rector, Services, opened the discussion. While Concordia could 
have provided a letter to the bank attesting that the funds were forthcoming (the equivalent 
of a loan guarantee), he said that no such assurance would be issued by the University 
before a final, satisfactory Auditor's Report was received. Dr. Bertrand reported that the 
University had decided not to release, to CUSA, fees collected on their behalf during the 
January registration, effectively withholding about $25,000. 


Dr. Bertrand said that he and Dr. Donald Boisvert, Associate Vice-Rector, Services 
(Student Life), had met with CUSA officers and instructed them to pare down CUSA 
expenditures until the audit was concluded. Concordia's treasurer issued cheques to 
CUSA employees to cover wages due on 30 December 1992; the total amount disbursed 
would be deducted from any amounts forwarded eventually to the student association for 
fees collected by the University. 


Subsequent discussion focused on the potential consequences, for the entire community, of 
negative publicity. Governors involved in fundraising efforts were particularly distressed 
and averred that, while cultivation of major donors and benefactors, and a favourable 
public profile, take several years to achieve, the entire effort can be diminished almost 
instantly by a single article. They contended that the situation should be taken with the 
utmost seriousness; the University must present an image of financial efficiency which is 
forthright and credible. Both student and community representatives on the Board 
suggested that, notwithstanding the principle of student autonomy, there was a role for the 
administration in the resolution of the problem. 


Three student members of the Board, representatives of the other student associations, 
expressed concern about the effect on students of recent negative press coverage 
concerning CUSA, and acute dissatisfaction with the division of powers among student 
organizations. The students reminded the Board that, pursuant to terms of the Act 
respecting the accreditation and financing of student associations - known as Bill 32 - both 
the Engineering and Computer Science students and those of the Commerce and 
Administration Faculty established Faculty-level associations which are independent of 
CUSA. It was explained that difficulties arise because the terms of accreditation under Bill 
32 specify that an association's rights are limited to the level at which the members are 
accredited. Consequently, Faculty-level associations may appoint representatives to fulfil 
Faculty-wide, but not University-wide, functions. Student groups were reported to be 
actively examining alternative arrangements. 


One student Governor emphasized that happy students are a university's best public 
relations tool. Current conditions of student life at Concordia, he said, did not support that 
cause, and the University should commit itself to working with students to find a solution. 


The Rector said that the University has a residual fiduciary duty to its students, and that the 
Board of Governors also has a minimal residual obligation because use of the Concordia 
name is subject to its authority. In the short term, the University had urged CUSA to 
comply fully with the auditors' requirements and would not release funds allocated to the 
association until the auditors were completely satisfied. It was requested that a report be 
submitted by the administration, to allow the Board to engage in a more informed 
discussion at the February meeting. 


12. Date of next meeting 


The next regular meeting of the Board will be held on Wednesday, 17 February 1993. 


13. Adjournment 


The Open Session adjourned at 9:54 a.m. 


Reginald K. Groome, O.C. Me Bérengére Gaudet 
Chairman of the Board of Governors Secretary of the Board of Governors 


